ENABLING INCLUSION
ROADMAP

IDEA
Mr.Sankara Raman, Secetary of . FEETE B F———
Amar Seva Sangam decided to

pursue Early Intervention

EARLY INTERVENTION

Centre set-up and therapy
provided to 20 children

APP PHASE |

Called mobile Village Based
Rehabilitation (MVBR) developed to
conduct baseline survey of people
with disabilities

APP PHASE Il

Developed with assessment,
intervention, evaluation and GPS
modules in Salesforce Platform

PROOF OF CONCEPT

351 Children reached in 111 Villages
in 5 Blocks of rural Tamil Nadu
through funding from Grand
Challenges Canada

TRANSITION TO SCALE

1050 children in 1 full district (Tenkasi District
of rural Tamil Nadu) reached through Grand

Challenges Canada, Azim Premji Foundation
and Handi-care Intl. funding

AWARENESS AND TRAINING

Programs launched for the community
and health and education workers

RESEARCH

Major publications and presentations
showing model decreases caregiver strain,
increases parent empowerment and
improves child development

TRANSITION TO SCALE 2

Tamil Nadu Disability Dept funds
program in 2 full Districts (Tirunelveli
and Tuticoirn), while CSR funds program
in 1 District - 3389 children reached

ENABLING INCLUSION APP
LAUNCHED

At International Early Intervention
Conference at Chennai

AMAR SEVA GLOBAL
ASSOCIATION LAUNCHED

To license the app to other
organizations

LICENSING APP TO PARTNER
ORGANIZATIONS
3 NGOs onboarded
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CENTER OF EXCELLENCE
LAUNCH

To support collaborative ecosystem of
national, state, and local government,
NGOs, private-sector, parents, children, and
service providers

INNOVATIONS

Tele-rehab, Assistive Technology Program,
Parent Empowerement Groups, Parent
Social Media Groups launched

DISTRICT EARLY
INTERVENTION CENTRE

National Health Mission's DEIC
in Tenkasi adopts El app

APP MADE CUSTOMIZABLE

App can be fully customized to each
organization set-up including special
schools, mobile clinics, home-based,
centre-based, clinic-based, etc

TN EDUCATION DEPT
PARTNERSHIP

Amar Seva becomes a knowledge partner to
develop an inclusive education app based on
the El app to be used state -wide and pilot in
1 district

PARENT LOGIN

For parents to view schedules,
progress of child and learn
interventions

MAJOR APP UPGRADES

Video linkages, Calendar,
Dashboard

ENABLING INCLUSION GOES
BEYOND EARLY INTERVENTION

App and model upgraded to cover people
with disabilities from birth to adulthood

MULTIPLE VERSIONS OF
APP LAUNCHED

Basic, Transdisciplinary and
Multidisciplinary versions and models
launched

ENABLING INCLUSION
GOES GLOBAL

App licensed to 3 organizations in Africa

NEW APP MODULES

Assistive device, Occupational therapy,
psychology, socioeconomic modules
launched

SCALE-UP

15 NGOs licensed the app, 3 Govt
Departments using the app across 7
states and 35 district
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IMPACT

Nearly 10,000 children with disabilities
reached and more than 26,000
caregivers empowered

MISSION 100,000

President of India announces
Enabling Inclusion should
reach 100,000 children by 2030




